Anderson Township Implementation Plan Committee
Monday December 2, 2024, at 4:30 PM

Members Present: Vicki Beck, Michael Doenges, Duane Donohoo, Peg Fenner, Brian Gay, John Halpin,
Joe Hice, Phillip Kiley, Jay Lewis, Dan O’Rourke, Jim Willis

Others Present: Brian Johnson (Township Fiscal Officer), Steve Sievers (Asst. Township Administrator for
Operations), Paul Drury (Director of Planning and Zoning), Eli Davies (Planner 1), Mallory Clapp (UC Co-
op), Brandon Thacker (Turpin High School Student)

Members Absent: Amy Broghamer, Katie Buchmann, Matt Chaffin, Kevin Comerford, Steve Feagins,
Andrea Granieri, Lindsey Griffis, Nicole Hunter, Elizabeth Maier, Anne Miller, Zach Peterson, Jeff Rosa,
Karen Schwamberger, Paul Scheckels, Paul Sian, Karl Sieber, Cynthia Sieber, Susan Wheatley

Welcome & Introductions

i Mr. Drury welcomed the committee members to the December meeting and introduced
Township Staff, and welcomed Twp Fiscal Officer Brian Johnson

ii. Mr. Drury thanked the subgroups for sending their subgroup summaries to staff. Along with
some representatives, he reviewed the summary of the work of each group.

Meeting Summary & Subgroup Report Back:

Brian Gay - 2.3.1- “Maintain, monitor and plan for Township streets and overall road network
(including sidewalks, trails and bike lanes).”

- Assessment process for adding sidewalks to existing subdivisions.
o No update yet, continuing to gather info from other communities.
- Metro Bus Routes
o A question was raised about why service is being reduced.
=  Mr. Sievers responded that METRO has found the express routes to have low
ridership and is looking to change their service model for the Township.
o A question was raised about how METRO is funded.
=  Mr. Sievers responded that the original revenue was from Cincinnati taxes, but in
2020, the county passed a 0.8% sales tax for transit/infrastructure funding.
METRO is also funded by ridership fares. The sales tax levy also provides funding
for streetscape improvements.
= Mr. Gay asked if SORTA sends out newsletters about transport, including
information, metro, and upcoming projects.
o Mr. Gay asked if the township receives notifications from SORTA about open houses.
= Mr. Sievers replied that he does and can send those out to committee members.
The email list is also available for the public to subscribe to.

John Halpin - 3.2.5- “Promote and support the development of a skilled workforce within the
community.”



- He spoke with Great Oaks to add a representative to be a part of the Implementation Committee
subgroup working on this effort, along with the Anderson Area Chamber of Commerce and
Forest Hills Schools.

Susan Wheatley - 8.1.3- “Preserve and protect the natural and environmental resources found
throughout the community...”

- Mr. Drury reported for Ms. Wheatley that the committee is prioritizing homegrown national
parks and
o Ms. Fenner clarified what home-grown National Parks are and stated that Ms. Wheatley
is looking into more details.
o Mr. Halpin asked about how the Fall Planting Program could fit into this while also
including native plants.
o Paul expanded on the Tree Planting program to give committee members better insight.

Lindsey Griffis - 8.3.1- “Encourage recycling and the safe use of appropriate disposal of solid waste and
hazardous materials by all generators in the Township.”

- Mr. Davies reported for Ms. Griffis that the goals are to reach out to large establishments to
increase recycling amenities and how to increase throughout the township. Specifically:

o Finding opportunities for recycling with the Operations Center renovations

o Working with apartment complexes and other non-single-family residences to support
recycling at their properties

o Making sure Township residents are aware that if they pay for trash with Rumpke, they
pay for recycling as well.

o Mr. Halpin asked about creating an article in the Anderson Insights to increase
knowledge of the recycling center.

Action Steps

- Mr. Sievers introduced members to the desire to create action steps.

o Action steps would outline how people can start moving forward with the projects and
ideas and may enable members to work individually, or in smaller groups, as time
permits, to advance these efforts.

- Mr. Gay brought up how groups tend to lose traction and momentum when meeting without a
staff member working closely with them. Mr. Sievers stated the goal would be to have one or
more Township staff working alongside each initiative.

The committee divided into subgroups to discuss action steps and who would be responsible for
different action items.

Next Steps:

- Staff will be sending requests for volunteers to brainstorm and take responsibility for action
steps.
- Meeting schedule:
o Tuesday, March 11%, 2025, at 4:30
o Tuesday, May 13™, 2025, at 4:30



o Tuesday, September 9%, 2025, at 4:30
o Wednesday, November 12, 2025, at 4:30

- If subgroup meetings are scheduled, please remember that Township staff needs to be notified
in order to properly advertise them. Groups also need to submit summaries after the meeting.



